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ACTION PLANACTION PLAN

EMPIRE
GREEN SUSTAINABILITY
EMPIRE
GREEN SUSTAINABILITY

1. PLAN: 2. DO:

3. CHECK: 4. ACT:

1. PLAN:
Secure Top Management Commitment
Establish an Implementation Team
Hold a Kick-Off Meeting
Investigate & Determine our 
Environmental, Health & Safety Issues

Develop a Sustainability Policy
Establish a Baseline of Operation
(current usage)
Set Goals & Objectives
Develop a Communication Strategy

Conduct an Environmental Checklist
Conduct a Safety & Health Checklist
Conduct an Energy Audit
Conduct a Sustainability Systems Audit

Conduct a Management Review
Resolve any Corrective Actions
Identify New Goals
Make Adjustments to the EMS

Secure Top Management Commitment
Establish an Implementation Team
Hold a Kick-Off Meeting
Investigate & Determine our 
Environmental, Health & Safety Issues

2. DO:
Develop a Sustainability Policy
Establish a Baseline of Operation
(current usage)
Set Goals & Objectives
Develop a Communication Strategy

3. CHECK:
Conduct an Environmental Checklist
Conduct a Safety & Health Checklist
Conduct an Energy Audit
Conduct a Sustainability Systems Audit

4. ACT:
Conduct a Management Review
Resolve any Corrective Actions
Identify New Goals
Make Adjustments to the EMS

Begin the Cycle Again...
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